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CCT College Dublin

• Established 2005 by Neil Gallagher, 
President

• Business and ICT Programmes

• Approx 1000 students

• Reengagement 2018

• Programme provision up to and 
including Level 9 of the NFQ

• Senior Executive Leadership Team:
Neil Gallagher, Karl Gallagher, Naomi 
Jackson, Graham Glanville



QQI Conference: Exploring Models of Success 2020

Since CCT’s establishment in 2005, 
PD activity a core priority and 

activity

“Continue to support the 
professional development of our 
staff through mentoring, network 
training initiatives, development 
opportunities, education events, 
and career support”

CCT Strategic Plan, (2018, p.10)



The National Professional Development Framework at 

CCT College Dublin

2017 Pilot 
Participation

2018 PACT 
Badge

2019 Embedded 
PDF in the CCT 
Certificate in 
Teaching and 

Learning

2019 delivered a 
national iteration 

of PACT



1. Pilot Phase 
CCT College participated in a number of pilots of the PDF 

including the HECA Librarian Pilot

HECA Librarians pictured with Professor Sheila 

Corrall, University of Pittsburgh

http://l2l.ie/

http://l2l.ie/


HECA Librarian PDF Pilot

Focus group with the HECA Librarian pilot 

participants. Chief finding: Librarians felt less 

siloed and more connected to the wider 

academic community.

“The construction of the PDF itself: the domains, 

typologies etc. instantly made me feel more 

plugged into the wider educational 

environment”

“The PDF gave me a bit more of a voice in terms 

of dealing with other colleagues. I felt that I had 

more authority. I also initiated more collaborative 

projects within my institution.”



Pilot Findings: Benefits of the National
Professional Development Framework

Donnelly R. and Maguire T. (2018, p.3)

22 pilot groups comprising faculty, librarians, 

learning technologists, work place coordinators 

and more



Implementation: Other findings

Donnelly, R. and Maguire T. (2018, p.17)



Sectoral Pilot findings: Importance of 

Community

Donnelly, R. and Maguire T. (2018, p.17)



The Self Domain

National Forum A (2016, p.5) Donnelly R. and Maguire T. (2018, p.14)



Values of the PDF align to CCT’s 

National Forum (2016, p.9)

CCT Strategic Plan, (2018, p.5)



2. Strengthening Institutional Expertise/PDF 

Community of Practice

Greg South

Student Success Lead 
Naomi Jackson

Dean of Academic Affairs

Marie O’ Neill

Head of Enhancement

Also completed the 

facilitator badge



3. Embedding of the PDF within the CCT Certificate in 

Teaching and Learning with a focus on evidence and 

reflection

Guest Lecturer, Robert Mckenna, Griffith 
College Dublin speaks on the CCT 
Excellence in Teaching course on models 
of reflective practice, also incorporating 
an exercise on reflective practice by 
Professor Jenny Moon.



4. National Iteration of PACT

Ken McCarthy, Acting Head of 

the Centre For Technology 

Enhanced Learning, WIT



2019 delivered a national 
iteration of PACT

2019 
Embedded 
in the CCT 

Certificate in 
Teaching 

and Learning

2018 PACT 
Badge

2017 Pilot 
Participation

Institutional Expertise/

Community 

of practice at CCT 

College Dublin



2020 Continued Promotion of the PDF Institution wide 

• Mentoring, workshops, PACT badge etc.

• Continued organic evolution

• The National Forum is looking at a PDF recognition framework



Communities of Practice: Wenger

(Wenger, n.d.)



Speakers at:

NF Pilots Day 

(Keynote)

QQI Models of 

Success

HAQEF PD 

Colloquium

National Seminar 

Series  (HAQEF)



Organisations that CCT College have engaged with from pilot 

stage onwards 



National Forum, (2015, p18)

Existing Frameworks versus the PDF



“Faculty life can be lonely. The traditional 

academic model requires you to 

demonstrate autonomy in scholarship and 

teaching. Both the tenure process and the 

metrics for tracking faculty progress (e.g., 

Google Scholar, Scopus) emphasize 

individual success..” Nelson, and Early, 

(2020)



AISHE-J: Roisin Donnelly and Terry Maguire (Spring 2018)



Remember the telescope in the image. Stay aware of 

the big picture.

Maguire T. and Donnelly R., March 5th, 2018



Padlet Question

https://padlet.com/ruthnibheolain/dr

ezqd1cormcpwlk

Are you engaged in communities of 

practice in relation to the PDF. Do you 

find them useful and if so how?

https://padlet.com/ruthnibheolain/drezqd1cormcpwlk
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